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Case Study # 1

Client: Cocoon Hotel Dhanbad

URL: www.cocoonhotel.in

Type of project: Digital Marketing/Social Media Marketing (Mainly Facebook)

Keyword: Luxury business hotel in Dhanbad, Best hotel in Dhanbad, 4-star hotel in Dhanbad



Client Business Challenge

1.  Bad website architecture

2.  Multiple websites with different names & duplicate content

3.  Hotel's name was not firmly decided

4.  Very less website traffic, engagement, lead & conversion

5.  Low budget



Analysis Done to Formulate the Recommendations

Site audit

Keyword & social media benchmarking

Competition research

Defining USPs

Gap & SWOT analysis

Analytics, WMT analysis, implementation phase analysis, feasibility study, planning alternative solutions & 
preparing recommendations for implementation



Our Recommendations & Acceptance by the Client

1.  Designing a more user friendly website with easy navigation

2.  Integrating social media pages with website

3.  Defining Target group - Young generation (Male/Female) and families in & around Dhanbad

4.  Preparing the Digital Marketing Mix to reach target audience, build awareness, engage visitors through 
SEO, Social Media, Content Marketing, SMS Marketing, act and convert with skilled support team

5.  Repeating the cycle with interesting & informative content

6.  Try paid campaigns (Adwords/Facebook) in later stage

7.  Start email/newsletter marketing with existing client-base

Due to budget issue the client initially did not accept all recommendations & wanted to go on a 
phased way



The KPIs and How the KPIs were Tracked and Monitored

Website Traffic

Branding

Keyword ranking

Social fan-base (mainly Facebook) & engagement

Tracking & monitoring had been done using Analytics, WMT & Social Media insights. Also client's 
feedback.



The Implementation Plan Proposed by Us

We proposed a phased implementation of the recommendations

One task at a time approach broken down in milestones

Monthly agenda based meeting & task assignment (MoM), making the client comfortable with the budget



Quantifying Client’s Benefit from Our Recommendation and Implementation

In 2 years:

Website Traffic has grown from around 300 to 1500 per month, a growth of 400%

Branding - they have become a brand for hotel in Dhanbad. Word of mouth, Alexa & WMT reports 
corroborate the fact

Keyword ranking - they are consistently on first page of Google for their main keywords within first 6 
months of development of the new website. Initially they were not ranking in first 10 pages

Social fan-base & engagement - they have grown from 2467 to 10577 Facebook fans in 2 years, mostly 
organic likes. It’s a whooping 329% growth



Traffic Overview of Cocoon



Facebook Insight



Facebook Insight



Case Study # 2

Client: Vibgyor Group

Industry: Investment/Finance

Type of project: Online Reputation Management (ORM)

Keyword: Raja Bhadra fraud, Raja Bhadra scam, Vibgyor group scam / fraud / fake / cheat



Client Business Challenge

1.   Short term Online Reputation Management project to show result in one month

2.  Bring positive reviews on top of negative reviews in Google search for diluting the bad vibes

3.  Scattered and loads of online negative reviews about the owner & the business

4.  Prompt negative response from parties against our effort



Analysis Done to Formulate the Recommendations

Manual research & analysis of reviews on different forums & websites

Keyword selection for countering the negative reviews

Traffic analysis of different review websites & complaint forums



Our Recommendations & Acceptance by the Client

Proactively writing SEO optimized positive reviews about the company & its owner

Content marketing through blogs, forums, reviews, comments & social sharing

Constantly monitoring response from other parties

Producing counter reviews

Modifying profile of the owner across various platforms

Yes, all the recommendations were accepted by the client as their reputation was at stake



The KPIs and How the KPIs were Tracked and Monitored

Diluting negative vibes in the market about the owner & the business group

Tracking & monitoring had been done, searching with selected keywords for the effectiveness of the 
strategy. Also client's feedback.



The Implementation Plan Proposed by Us

We proposed an aggressive implementation of the recommendations

We also sought engagement, cooperation & support  of client’s in-house team for meeting the objective 
quickly

Weekly agenda based meeting with task monitoring by client & feedback



Quantifying Client’s Benefit from Our Recommendation and Implementation

In little less than a month:

Our effort had shown result with positive reviews of the owner & Vibgyor Group appearing on first page & 
trailing pages, diluting the negative Vs positive comments, reviews in 40:60 ratio or almost by 50% on 
page results

With effective SEO technique, the name of the owner & the business group had started appearing on 
positive blogs from various users. Blogs were effective as these were not seen before & it was a 100% 
success









Summary

Seven Boats is a multitasking team of experienced & passionate Digital Marketers

It features among top Digital Marketing companies in Kolkata as well as India

We adopt simple but effective strategies that give better returns

We have successfully made few brands in the market, taking up different odds & challenges

We offer you affordable solution for quality service & effective strategy



If you have liked this presentation, kindly leave a review here

If you didn’t, please feel angel to leave a feedback at info@7boats.com for us to introspect & excel 
in future.

Thank You

https://plus.google.com/+7boats/
mailto:info@7boats.com

